C H A R I T Y   C O M M I S S I O N
_________________________

In the matter of the Charity called The Lapworth Charity, in the 


Ancient Parish of Lapworth, in the County of Warwick, 

regulated by a Scheme of the Charity Commissioners of the


13th July, 1956 (exclusive of the Lapworth Educational


Foundation constituted by a Scheme of the Commissioners of the 

18th January, 1907 and comprised in an Order made by the 


Commissioners on the 3rd March 1939 under s.99 of the


Warwickshire Review Order, 1932); and

In the matter of the Charities Act, 1960.

_________________________


THE CHARITY COMMISSIONERS FOR ENGLAND AND WALES DO HEREBY ORDER that the following Scheme be approved and established as the Scheme for the regulation of the above-mentioned Charity:-

S C H E M E

1. Administration of Charity  -  The above-mentioned Charity and the
endowments thereof specified in the schedule hereto and all other the endowments
(if any) of the Charity shall be administered and managed subject to and in conformity with the provisions of this Scheme by the body of Trustees hereinafter constituted.

2. Investment of cash  -  Sums of cash at any time belonging to the Charity
and not needed for immediate working purposes shall be invested in the name of 
the Official Custodian for Charities unless the Charity Commissioners otherwise direct.

TRUSTEES

3. Trustees  -  The body of Trustees shall consist when complete of fifteen
competent persons being:





One Ex-officio Trustees,





Six Nominative Trustees and





Eight Co-optative Trustees

4. Ex-officio Trustee  -  The Ex-officio Trustee shall be 
The Rector for the time being of Lapworth

5. Nominative Trustees  -  (1)  The Nominative Trustees shall be appointed
as follows:-




Five by the Parish Council of Lapworth and




One by the Rural District Council of Warwick.


(2)  Each appointment shall be made for a term of three years at a meeting
convened and held according to the ordinary practice of the appointing body. The chairman of the meeting shall cause the name of each person appointed to be notified
forthwith to the Trustees or their treasurer or manager.  The person appointed may be

treasurer or manager.  The person appointed may be but need not be a member of the 
member of the appointing body.

(3)  Subject to the provisions hereinafter contained for determination of
trusteeship each person at the date of this Scheme holding office as a Representative
Trustee of the Charity shall be entitled to hold office as a Nominative Trustee of the Charity under the provisions of this Scheme for the residue of the term for which 

he or she was appointed.

6.  Co-optative Trustees  -  (1)  The Co-optative Trustees shall be persons
residing or carrying on business in or near the Parish of Lapworth.


(2)  Subject to the provisions hereinafter contained for determination of trusteeship each person at the date of this Scheme holding office as an Elective Trustee of the Charity shall be entitled to continue in office as a Co-optative Trustee of the Charity under the provisions of this Scheme for life or for the residue of the term for which he or she was appointed respectively.

7. Future Co-optative Trustees  -  Every future Co-optative Trustee shall be 
appointed for a term of five years by a resolution of the Trustees to be passed at a special meeting.
8. Declaration by Trustees  -  No person shall be entitled to act as a Trustee
whether on a first or on any subsequent entry into office until after signing in the minute book of the Trustees a declaration of acceptance and of willingness to act in the trusts of this Scheme.

9. Determination of trusteeship  -  Any future Co-optative Trustee who ceases
to be qualified as aforesaid, any Nominative or Co-optative Trustee who is absent from

all meetings of the Trustees during a period of two years and any Trustee who is adjudged bankrupt or makes a composition or arrangement with his or her creditors or who is incapacitated from acting or who communicates in writing to the Trustees a wish to resign shall cease thereupon to be a Trustee.

10. Vacancies  -  Upon the occurrence of a vacancy the Trustees shall cause a
note thereof to be entered in their minute book at their next meeting and in the case of a vacancy in the office of Nominative Trustee shall cause notice thereof to be given as soon as possible to the proper appointing body in writing.  Any competent Trustee may be re-appointed.  No vacancy in the office of Co-optative Trustee shall be filled until after the lapse of one calendar month from its occurrence.
MEETINGS  AND  PROCEEDINGS  OF  TRUSTEES
11.  Ordinary meetings  -  The Trustees shall hold at least two ordinary meetings
in each.

12.  First meeting  -  The first meeting of the Trustees shall be summoned by 
Nigel Lawrence Holbeche of 36 Lugtrout Lane, Solihull in the County of Warwick, chartered Surveyor, or if he fails for two calendar months after the date of this Scheme to summon a meeting by any two of the Trustees.
13. Chairman  -  The Trustees at their first ordinary meeting in each year shall
elect one of their number to be chairman of their meetings until the commencement of the first ordinary meeting in the following year.  The chairman shall always be eligible for re-election.  If at any meeting the chairman is not present within ten minutes after the time appointed for holding the same or there is no chairman the Trustees present shall choose one of their number to be chairman of the meeting.

14.  Special meetings  -  A special meeting may be summoned at any time by 
the chairman or any two Trustees upon four day’s notice being given to all the other

Trustees of the matters to be discussed.

15.  Quorum  -  There shall be a quorum when six Trustees are present at a
meeting.
16.  Voting  -  Every matter shall be determined by the majority of votes of the
Trustees present and voting on the question.  In case of equality of votes the chairman

of the meeting shall have a casting vote whether he or she has or has not voted previously on the same question but no Trustee in any other circumstances shall give more than one vote. 
17.  Minutes and accounts  -  A minute book and books of account shall be 
provided and kept by the Trustees.  Statements of account in relation to the Charity shall be prepared and transmitted to the Commissioners in accordance with the provisions of the Charities Act, 1960, except if and in so far as the Charity is excepted by order or regulations.
18.  General power to make regulations -  Within the limits prescribed by this 
Scheme the Trustees shall have full power from time to time to make regulations for the management of the Charity and for the conduct of their business including the summoning of meetings, the deposit of money at a proper bank and the custody of documents.

19.  Treasurer or Manager -  The Trustees may appoint some fit person to be 
their treasurer or manager and to hold office during their pleasure and may pay to him (not being a Trustee) such salary as the Commissioners approve from time to time.

USER  AND  MANAGEMENT  OF  LANDS

20.  House for Parish Clerk  -  The Trustees may permit the Parish Clerk for the 
time being of Lapworth to reside in, occupy and enjoy the house adjoining the school buildings belonging to the above-mentioned Lapworth Educational Foundation and the garden attached thereto free from payment of any rent but subject to the terms of a service tenancy agreement.

21.  Management and letting of lands  -  Subject as aforesaid the Trustees shall
let and otherwise manage all the lands belonging to the Charity not required to be retained or occupied for the purposes thereof.  Except with the approval of the Commissioners the Trustees shall give public notice of the intention to let any land in such manner as they consider most effectual for ensuring full publicity.  The Trustees shall not without the sanction of the Commissioners or a competent court create any tenancy wholly or partly in consideration of a fine or for a term ending more than 22 years after it is granted or for less than the best rent obtainable.
22. Leases  -  The Trustees shall provide that on the grant by them of any lease 
the lessee shall execute a counterpart thereof.  Every lessee shall contain covenants on the part of the lessee for the payment of rent, the proper cultivation of the land and all other usual and proper covenants applicable to the property comprised therein and a proviso for re-entry on non-payment of the rent or non-performance of the

covenants.

23.  Repair and insurance  -  The Trustees shall keep in repair and insure for full
value against fire all the buildings of the Charity not required to be kept in repair and insured by the lessees or tenants thereof.

24.  Sale  -  Subject to the authority of the further Order or Orders of the
Commissioners the Trustees may sell any of the land and buildings belonging to the Charity (other than the said house and garden for the Parish Clerk and the almshouses from time to time belonging to the Charity) and may do and execute all proper acts and assurances for carrying the sale or sales into effect.
25.  Almshouses  -  Subject in all respects to the approval of the
Commissioners, the Trustees may erect on land belonging to the Charity almshouses to be appropriated and used in accordance with the provisions hereinafter contained and may defray the cost thereof out of the income and capital endowments of the Charity but nevertheless upon such terms with regard to the replacement of capital endowments so applied and otherwise as the Commissioners by further Order may provide.

APPLICATION  OF  INCOME

26.  Application of income  -  The Trustees shall apply the yearly income of 
 the Charity as follows:-

(1) In the first place in defraying the cost of repairs and insurance and all other charges and outgoings payable in respect of the property of the Charity and all the proper costs, charges and expenses of and incidental to the administration and management of the Charity;

(2) In the second place in making the following yearly payments:-

(a) £80 to the Trustees of the said Lapworth Educational Foundation;

(b) a sum equal to one eighth part of the total yearly income of the Charity to the Churchwardens for the time being of Lapworth for the repair and maintenance of the Parish Church;

(c) £2 10s to the Churchwardens for the time being of the Ecclesiastical Parish of St. Thomas, Lower Nuthurst with Hockley Heath, in the County of Warwick;

(3)  In the third place in maintaining the Church Extraordinary Repair Fund and 
the Almshouses Extraordinary Repair Fund in accordance with the 
provisions hereinafter contained;

(4)  In the fourth place in making payments for the benefit of the alms people of 
the Charity or any of them in such manner as the Trustees think fit from 
time to time;

(5)  In the fifth place in making payments for the general benefit of the poor in 
manner hereinafter provided.

27.  Church Extraordinary Repair Fund  -  (1)  Subject to any further
Order or Orders of the Commissioners the fund provided by a Scheme of the

High Court of Chancery of the 27th June, 1845 for the extraordinary repair,

improvement or rebuilding of the Parish Church of Lapworth shall be

maintained henceforth as follows.


(2)   The Trustees shall pay to the Official Custodian for Charities 

out of the income of the Charity a yearly sum of not less than £20 or more than

£40 for the credit of the account entitled Church Extraordinary Repair Fund
established pursuant to the said Scheme.  The Trustees shall not pay to the

said Official Custodian a sum of more than £20 in any year unless such sum

has been approved by a resolution of the Trustees passed in that year.


(3)   The said Official Custodian shall invest the said yearly sum and

the income of the investments for the time being standing to the credit of the 

said account at compound interest in the purchase in his name of any of the

investments authorised for the investment of trust funds of the Charity.


(4)   Any investments standing to the credit of the said account may be
applied from time to time by the Trustees for the extraordinary repair,

improvement or rebuilding of the said Parish Church.

(5)   When and so often as the investments standing to the credit of the said

account are on the 1st January in any year of the value at the mean market price of the day of not less than £500 then for that year the Trustees may suspend the said yearly

payment and the said Official Custodian if requested by the Trustees so to do shall remit the income of the Fund to the Trustees to be applied as part of the general income of the Charity.
28.  Almshouses Extraordinary Repair Fund – (1) Subject to any further Order
or Orders of the Commissioners a fund for the extraordinary repair, improvement or
rebuilding of the almshouses and other property belonging to the Charity shall be provided and maintained as follows.


(2)  The Trustees shall pay to the Official Custodian for Charities a yearly sum of not less than £160 out of the income of the Charity and the said Official Custodian shall invest the yearly sum so paid at compound interest in the purchase in his name to the credit of an account to be entitled Almshouses Extraordinary Repair Fund of any of the investments authorised for the investment of trust funds of the Charity.


(3)  When and so often as the investments standing to the credit of the last-mentioned account are on the 1st January in any year of the value at the mean market price of the day of not less than £5,000 then for that year the Trustees may suspend the said yearly payment and the said Official Custodian, if requested by the Trustees so to do, shall remit the income of the Fund to the Trustees to be applied as part of the general income of the Charity.

ALMSHOUSES AND ALMSPEOPLE

29.  Almshouses  -  The almshouses from time to time belonging to the Charity
shall be appropriated and used for the residence or alms people in conformity with the provisions of this Scheme.

30.  Qualifications of alms people  -  The alms people shall be poor persons of
good character who (except in special cases to be approved by the Commissioners) are resident in the area of the Ancient Parish of Lapworth at the time of appointment.

31.  Incapacity of alms people  -  The Trustees may provide the alms people at 
the cost of the Charity with any necessary attendance in case of serious illness or permanent infirmity.

32.  Contributions  -  The Trustees may make it a condition of appointing or 
permitting any person to be or remain an alms person that he or she shall contribute towards the cost of maintaining the almshouses a weekly sum of not more than £1 or such sum as the Commissioners approve from time to time.

33.  Notice of vacancy  -  No appointment of an alms person shall be made by
the Trustees until a sufficient notice of an existing vacancy specifying the qualifications required from candidates has been published in the Ancient Parish of Lapworth by advertisement or otherwise so as to give due publicity to the intended appointment but is shall not be necessary to publish a notice if a vacancy occurs within twelve calendar months after the last notice of a vacancy has been published.  Notices may be according to the form annexed hereto.

34.  Applications for appointment  -  All applications for appointment shall be 
made in writing to the Trustees or their clerk in such manner as the Trustees direct.  Before appointing any applicant to be an alms person the Trustees shall require him or her to attend in person unless he or she is physically disabled or the Trustees are of the opinion that special circumstances render this unnecessary.  Every applicant must be prepared with sufficient testimonials and other evidence of his or her qualification for appointment.

35.  Selection of alms people  -  Alms people shall be selected only after full
investigation of the character and circumstances of the applicants.
36.  Appointments of alms people  -  Every appointment of an alms person shall
be made by the Trustees at a special meeting.
37.  Records  -  The Trustees shall provide and keep a book in which shall be 
entered the name, age and description of every person appointed to be an alms person, the date of every appointment and the date and occasion of every vacancy.  They shall also keep a register of all applications for appointment.

38.  Absence from alms houses  -  No alms person shall be absent from the 
almshouses for a period exceeding 24 hours without having first notified the treasurer or manager or one of the Trustees.  No alms person shall be absent for more than 7 days at any one time or more than 28 days in any one year without the consent of the Trustees or a person nominated by the Trustees for this purpose.

39.  Rooms not to be let  -  No alms person shall be permitted to let or part with 
the possession of the room or rooms allotted to him or her or except with the special permission of the Trustees to suffer any person to share the occupation of the same or of any part thereof.

40.  Removal of alms people  -  (1)  The following persons may be removed
from being alms people:-
(a) Any alms person who, in the opinion of the Trustees, is guilty



of insobriety, insubordination, breach of regulations or




immoral or improper conduct;

(b) Any alms person who, in the opinion of the Trustees, no 




longer has the required qualifications;

(c) Any alms person who has been appointed without having the




required qualifications;

(d) Any alms person who is suffering from any disease or infirmity




rendering him or her unfit to remain an alms person.


(2)  Upon the removal of any alms person, the Trustees shall take possession

of the room or rooms occupied by him or her.


(3)  Any alms person removed under section (1) of this clause on account of mental or other disease or infirmity may be re-appointed on recovery without previous notice being given of the vacancy and need not have the qualification as to residence.

41.  Regulations  -  The Trustees may prescribe from time to time such 
reasonable regulations as they consider expedient for the government of the alms houses and the alms people but so that the same shall not be at variance or inconsistent with any of the provisions of this Scheme and by such regulations may provide that the alms people shall render such assistance to each other as is within their power.

GENERAL  BENEFIT  OF  POOR

42.  General benefit of poor  -  The Trustees shall apply income of the Charity
applicable for the general benefit of the poor as they think fit for the benefit either of the poor of the area of the Ancient Parish of Lapworth generally or of such poor persons resident therein as they select and in particular, but without prejudice, to the generality of the foregoing in one or more of the following ways:-

(1) Gifts of bedding, clothing, food, fuel, furniture or other useful



      articles, including comforts or other aids for the sick.
(2) Weekly allowances of not more than 15s.

(3) Gifts in money to relieve sickness, infirmity or distress.

(4) Grants for the benefit of persons who are sick, infirm, convalescent



      or in need of rest or change of air to defray the expense of 



      recuperative holidays or of obtaining domestic help.

(5) Payment of travelling expenses of persons entering or leaving 



      hospitals, convalescent homes or similar institutions or of relatives



      visiting the sick or inform in such institutions.

(6)  Assistance of persons who are preparing for, entering upon or 


                   engaged in any trade, occupation or profession by provision of 

                               tools or books, payment of fees for instruction or examination,



       payment of travelling expenses or such other means as will fit them



       to earn their own living or advance them in life.

(7)  Subscriptions to alms houses and other charitable institutions or 



       organisations having, for their object, the benefit of poor persons 



       of the said area.

(8)  Subscriptions to homes or hostels for the residence or care of old,



       infirm or homeless persons upon terms which will ensure that their



       benefits are available for poor persons of the said area.

43. Restrictions  -  In applying income of the Charity applicable for the general
benefit of the poor, the Trustees shall observe the following restrictions:-

(1)  They shall not apply the income of the Charity directly in relief of


       rates, taxes or other public funds, but they may apply the income



       in supplementing relief or assistance provided out of public funds.

(2)  They shall not commit themselves to make recurring grants.
(3)  They shall not give assistance to individuals unless satisfied that 


       such individuals are deserving and in need.

(4)  They shall not apply the income of the Charity, save in accordance



       with decisions taken at meetings of their body duly convened.

GENERAL  PROVISIONS

44.  Appropriation of benefits  -  The appropriation of the benefits of the Charity
shall be made by the Trustees at meetings of their body and not separately by any individual Trustee or Trustees; provided that the Trustees from time to time may appoint two or more members of their body to be a committee for dealing with any cases of emergency but all acts and proceedings of committees shall be reported in due course to the Trustees.

45.  Trustees not to be personally interested  -  No Trustee shall take or hold 
any interest in property belonging to the Charity otherwise than as a Trustee for the purposes thereof and no Trustee shall receive remuneration, or be interested in the supply of work or goods, at the cost of the Charity.

46.  Questions under Scheme  -  Any question as to the construction of this 
Scheme or as to the regularity or the validity of any acts done or about to be done under this Scheme shall be determined by the Commissioners upon such application made to them for the purpose as they think sufficient.

FORM  OF  NOTICE

In the matter of the Charity called The Lapworth Charity,

in the Ancient Parish of Lapworth, in the County of Warwick.

_________________

Notice is given that a vacancy exists for an alms person of this Charity.
Poor persons of good character residing in the area of the 
Ancient Parish of Lapworth are eligible for appointment.

Application for appointment must be made in writing to:

at

on or before the                              19     .  Every applicant must state his or her name, address, age and occupation and must be prepared to produce sufficient testimonials and other evidence of his or her qualification for appointment and, unless physically disabled, to attend in person.

Notes: 


(1)  
In special cases to be approved by the Charity Commissioners, persons who do 
not possess the prescribed qualification as to residence may be appointed if 
otherwise qualified.
(2)
Alms people may be required to contribute a small weekly sum towards the cost 
of maintaining the almshouses of the Charity.







       Signed …………………………………







       Treasurer or Manager to the Trustees

___________________________

S C H E D U L E

	Description
	Extent or amount
	Tenant, person
liable or person in 

whose name invested
	Gross yearly
income

	Property at Lapworth as 
follows:-

Land

Land

Land and buildings

Land and buildings

Land and buildings

Land

Land

Land

Land

Land

Land
	a    r    p
       2    2    18

       5    1    25
     42    0    19

             1    18

       7    2      9

       6    2    30

       3    0      8

       7    1      4

       8    2    17

                   26

       2    1    20
	Frederick Victor Billingsley

William Joseph Panter

Charles Curtis

Mary Jane Moore

William Craddock

Jack Stewart

Jack Stewart

Joyce Dammer

William Joseph Panter

Frederick Billingsley

(in perpetuity)

Docks and Inland

Waterways Executive 

for Stratford Canal Company

(in perpetuity)
	£    s    d
      7     10    0

     29     0     0

   192    12    0

     33    15    0

     30      0    0 

     10      0    0

       4      0    0

     17    10    0

      48     0    0

               9    6

        8     5    0


	Description
	Extent or amount
	Tenant, person

liable or person in

whose name invested
	Gross yearly

income

	Cottage and garden

Cottages and gardens

Orchard

Garden

Nurse’s Cottage

Land

Wayleave

       “

       “

Property at Lapworth

and Beaudesert in the

County of Warwick:-

Land

Property at Banbury in the County of Oxford:-

Shop and Premises
	a     r     p
       3     3     8

           19

       1     2     4

-

-

-

     48    0    25

                    7
	Parish Clerk

Various

Leonard Pickering

William Bernard Cranmer
Warwick County Council

(7 year’s lease from

25th December, 1960)

Thomas Frederick

Jefferson (Building lease

99 years from Michaelmas 1913)

The Postmaster General

   “             “              “

Midland Electricity Board

William Joseph Panter

Francis Lionial

  Francis Cecil and

  Edward Howard Durran

  (21 years lease from

  Michaelmas 1955)
	£    s    d

-

    360    15      8

        2      0      0
              10      0

      52      0       0

     10       0      0

                 3    0

                 1    0

          1     4    6

       288    0    0

       100    0    0



	Note:  The whole of the above-mentioned property is held on yearly tenancies, 

except where otherwise stated.

	
	£      s    d
	
	

	5% Defence Bonds

4 ½% Defence Bonds

3 ½% War Stock

3% Savings Bonds

· 1955 - 65

2 ½% Annuities

2 ½% Consolidated stock

British Transport 3%, 

stock - 1978 – 88

On temporary loan to

  Solihull Corporation

  at interest at the rate

  of 3 ½% per annum
	200   0     0

        20    0    0

   1,663    7    0

   1,300    5    5

        45    2    2

   1,113  11    5

   4,750    0    0

 (  4,000    0    0

 (  3,000    0    0
	Official Custodian 
for Charities

“
“

“

“

“

“

“

“
	10    0     0
      18     0

          58    4     4

          39    0     2

            1    2     8

          27   16    8

          22    10    0

Variable


	Description
	Extent or amount
	Tenant, person

liable or person in

whose name invested
	Gross yearly

income

	
	£    s    d
	
	

	Church Extraordinary

Repair Fund

(Scheme of 27th June, 1845)

5% Defence Bonds

5% Defence Bonds

  (2nd issue)

5% Defence Bonds

  (2nd Conversion   

  Issue)
4 ½% Defence Bonds

4% Defence Bonds

3 ½% Defence Bonds

3 ½% War Stock

3% Savings Bonds 

  1955 – 65

Order of Commissioners of
4th November, 1955

British Transport 3%

Stock: 1978 – 88

Order of 

Commissioners of 

9th May, 1958

3 ½% War Stock

3% Funding Stock:

  1966 - 68
	          40    0    0

          60    0    0

          10    0    0

          40    0    0

          10    0    0

          20    0    0

          3    14    4

         35    10    1

    1,422    18    3

         609    0    0

         131    4    3
	Official Custodian

for Charities

“

“

“

“

“

“

“

“

“

“
	(Accumulating)

“

“

“

“

“

“

“

“

“

“


Note:  Part of the land belonging to the Charity is vested in the Official Custodian for 

Charities by virtue of an Order of the Commissioners of the 3rd March 1868 as affected by the provisions of the Charities Act, 1960, and the residue of the said land is vested in the said Official Custodian by virtue of a Scheme of the Commissioners of the 

2nd December, 1932 as affected by the said provisions.

Sealed by Order of the Commissioners this 22nd day 



of July 1963

ASSISTANT COMMISSIONER
